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1. There should be Assembly financial support for the areas 
2. This financial support will no longer be a block grant model. 
3. This financial support will have 2 components: 

A. Funds to cover operating costs, business meetings outside the Assembly meetings  
B. Funds for programs to serve and benefit Area APA members and add value to 
membership 

4. There should be two business meetings per year in addition to the meeting at the fall and at the 
     May Assembly. This is consistent with the Assembly Procedural Code.     
5. The operating funds will not roll over from year to year 
6. The program funds will have some sort of protection that needs to be determined. Some 

amount of program fund will be allowed to roll over but there would a cap on the amount that 
can accumulate. 

7. Based on Dr Anzia’s work – There will a projected budget based on APA allowances for 
expenses, and then, advances the projected budgets that take allowance and prior year actual 
expenses in to account 

8. This plan has the potential for cost containment. Cost containment should be done before 
doing an assessment or shifting monies that from other Assembly lines much have be 
overestimated. 

9. It will consider a cost center method of accounting, i.e., all the expenses pertaining to each 
Area should be budgeted & charged to each Area and paid out of one account for each Area. 
[Presently payment of each area expenses come out of multiple accounts.] 

10. There	is	presently	Assembly	budget	lines	for	ECP	and	RFM	travel	expenses	for	the	Area		
Meetings. These unds would be allocated to the Areas instead of being a stand alone budget 
item. 

 
In the projected budget based on the APA allowances , there is $30,000 gap a deficit between the 
funds that are presently in the Assembly budget and can be applied to the areas. In this projected 
budget, Area 3 allocation would be $18,850. Area 3 will forgo $5,000 for its part in the spirit of 
cost containment and to close this gap. Hence, Area 3’s Assembly support funds would be 
$13,850 for the first year for which this proposal is put into effect. 
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